ID2816 Head of Service, Planning Development Management

WREXHAM COUNTY BOROUGH COUNCIL
JOB DESCRIPTION
DETAILS OF THE JOB
	JOB TITLE 
	Head of Service, Planning Development Management

	DEPARTMENT
	Economy and Planning

	SERVICE/TEAM
	Planning Service

	REPORTS TO 
	Chief Officer Economy and Planning

	GRADE 
	G15

	

	IS WELSH ESSENTIAL or DESIRABLE FOR THE JOB (See Vacancy Management Form) - Criteria:

	Please indicate as appropriate - Insert a Yes (essential) or No (desirable) 

	The post needs to assist Welsh speakers - internal employees and/or service users
	NO

	Is this a post in which contact with the public is its primary function (external)?
	NO

	Is this a post providing a public service in a Welsh language community or will serve a Welsh speaking area (Rhos/Ponciau, Glyn Ceiriog, Ceiriog Valley, Coedpoeth, Penycae)?
	NO

	VERSION CONTROL
	Version 26.08.22


SECTION 1: JOB PURPOSE
	To lead and be the expert within the Authority on the design, development and delivery of the Council’s services for which the post-holder is responsible in accordance with all the relevant statutory frameworks, Council plans, policies and priorities and the overall outcomes and objectives of the Council.

To lead a service to deliver the functions in order that they achieve the relevant outcomes, leading on the management of change, facilitating innovation and continuous improvement within Council governance.
To develop alternative service delivery model options for how services could be commissioned and delivered, aligning with key corporate outcomes and objectives. 
To ensure that services delivered by the Department are based upon proper assessment of the needs and wishes of service users in line with the objectives of the Council.

To provide strategic expert advice to officers within the Council, Senior Management, Elected Members, partners and communities. To act as an expert strategic and corporate adviser in all matters relating to, Planning Development, Planning Enforcement, Building Control, Land Searches and Contaminated Land and to be the lead for the Planning Service on cross-cutting projects.
As a member of the Departmental Management Team (DMT) to plan, develop and build a co-ordinated, efficient and robust range of service functions across the Department and the Council as a whole and to contribute to the strategic leadership of the Department in line with the relevant outcomes and objectives.
To work collaboratively with other senior managers across the Council and with partner organisations to deliver effective and efficient services
 and to undertake other corporate responsibilities (e.g. collaboration with relevant partners, reshaping services, risk management and emergency planning/ management).
To manage and champion delivery of the Services and Council objectives both within and outside the organisation proactively seeking and enabling innovation and continuous improvement in the delivery of services outcomes.


SECTION 2: DIMENSIONS
	The role is responsible for service outcomes, strategic direction and the teams delivering the service objectives.
Estimated annual budget £400k
The post holder reports to the Chief Officer Economy and Planning
The post holder has a number of direct reports with permanent responsibility for all planning, coordinating and management of group of employees carrying out work across a range of major functions (see structure chart attached below).


SECTION 3: PRINCIPAL DUTIES AND RESPONSIBILITIES
	NO.
	Description of Principal Duty or Responsibility

	
	Generic Management Responsibilities:

	1
	To determine the demand and need developing appropriate service models in order to achieve the Council’s key priorities.

	2
	To provide strategic leadership, direction, guidance, motivation and support to appropriate managers responsible for the outcomes of the services across the department. To help create a joined up sense of departmental purpose and vision in line with the Council’s key priorities.

	3
	To set expectations on performance outcomes, teams, individuals, and managing the performance levels in line with these outcomes. Dealing robustly with situations where performance expectations are not met.

	4
	To identify and implement organisational development initiatives in the service area positively to contribute to the delivery of the Council’s Plan.  

	5
	To create, design and develop strategies, policies, plans and procedures and ensure their implementation and evaluation and act as the expert within all Planning matters for the Council. This will include being the lead Planning Officer for crosscutting projects that are high value to the Council and where Planning is a large stakeholder.

	6
	To create and present strategic reports bases on robust evidence, making recommendations as the expert within the Authority to SLT/SMT/Members. Work with elected Members on key service issues and ensure ongoing review of progress against major service objectives. 

	7
	To assess, monitor and review performance against agreed targets, reporting on progress and managing the delivery of projects in accordance with corporate policies and engaging and managing third parties/partners to support these objectives.

	8
	To make fundamental recommendations for change to SLT/SMT/Members as the Planning expert in order for service outcomes to be achieved and operate effectively.  As the expert in Planning, provide professional technical advice, support, operational direction and taking appropriate action.

	9
	To ensure that the Council has access to all elements of the Services and to ensure proper governance arrangements are in place for the allocated service report functions.

	10
	To ensure that the Services operate within budget and meet agreed financial targets and regulations working closely with the Finance Department to ensure careful budgetary control and the accuracy of all records. 

	11
	To commission, procure and manage contracts ensuring value for money and compliance with the Council’s polices and regulations.

	12
	To develop effective individual and service related relationships, partnerships and working with other departments, agencies and stakeholders e.g. Members, to improve service delivery, communication and working practices.

	13
	To provide cover for the Chief Officer as and when required. This includes attending regional, national and other external network meetings and providing a senior presence at Member and governance meetings internally (e.g. Executive Board, Committees, Risk Assessment, Audit).

	14
	To assist other Service Managers, Chief Officer, Chief Executive on corporate projects and work (e.g. emergency planning and management).

	15
	To have regard to and operate within the Council’s commitment to equality and diversity, customer care and the Welsh language and Culture. 

	
	Operational Responsibilities: 

	16
	The provision of strategic direction, leadership and development of the Planning functions within the Council (Planning Development, Planning Enforcement, Land Searches, Contaminated Land and Building Control) encouraging partnership and collaborative working across council departments, with other local authorities, public agencies and government departments to promote effective joint working and an integrated approach to service delivery locally, regionally and nationally.

	17
	To be the Lead Officer with responsibility for Planning for the Council. 

	18
	To lead the effective delivery of the Planning service including, Planning Development, Planning Enforcement, Building Control, Land Searches and Contaminated Land. As the expert for the Council will lead on appeals, monitoring of applications and enforcement, public/stakeholder consultation and engagement processes and relevant Tribunals as appropriate. 

	19
	Provide strategic oversight for the development of demand management and new effective and efficient service delivery arrangements (agile working and ICT).

	20
	To lead the development, preparation, monitoring, evaluation and review of Planning Service Plans in conjunction with corporate plans, policies and strategies, including the Council Plan and the Well-being Plan, in line with relevant legislation and the Well-being of Future Generations Act 2015.

	21
	To represent the Planning Service at Executive Board, Planning Committee, Scrutiny Committee, Member training sessions, Local Plan Inquiries, Appeal Inquiries, Court hearings, Community Council meetings, stakeholder meetings, professional associations and other events, offering advice as the Council’s expert in Planning.

	22
	To engage with WG and regulatory bodies to ensure that the Planning service are effectively managed and to agree appropriate improvement measures and targets.

	23
	To improve and promote the profile and effectiveness of Planning Services in Wrexham at both a local, regional and national level.

	24
	Responsible for escalated  enquiries and complaints from Councillors, MPs, AMs etc.

	25
	To appoint contractors to undertake surveys, analysis and other work.

	26
	To ensure the mainstreaming of equality and community cohesion into the Service business, policies, plans and procedures and the development of collaborative working to deliver positive outcomes for the local community and to comply with relevant legislation.


SECTION 4: CONTEXT STATEMENT

	This post performs a key leadership role in the DMT of the Department.
The post will lead on the development and delivery of the Council’s functions in accordance with the relevant statutory frameworks, the Council’s Plan and policies.


Standard Job Description Clauses for all posts: 

Job Evaluation:  This job description has been compiled to support the job evaluation process. The Council has adopted the GLPC Job Evaluation Scheme as from 2007.

Other Duties:  The duties and responsibilities in this job description are not exhaustive.  The postholder may be required to undertake other duties that may be required from time to time within the general scope of the post.  Any such duties should not substantially change the general character of the post.  Duties and responsibilities outside the general scope of this grade of post will be with consent of the post holder. 

Review:  This is a description of the job, as it is presently constituted.  It is the Council’s practice to periodically examine job descriptions and update them to ensure they accurately reflect the job required to be performed or to incorporate proposed changes.  The post holder will be consulted upon and all employees are expected to participate fully in such discussions.  It is the Council's aim to reach agreement on reasonable change, but if agreement is not possible, the Council reserves the right to insist on changes to the job description after consultation with the individual concerned. 

2 - Standard Job Description Clauses for all Management posts: 

Equal Opportunities:  The post holder is required to carry out the duties in accordance with the Council’s Equal Opportunities Policies and to recruit, induct and manage employees within the parameters of the Strategic Equality Plan ensuring that all employees are trained appropriately.

Health and Safety:  The post holder is required to carry out duties in accordance with the Council’s Health and Safety policies and procedures and to lead and manage health and safety effectively across the service area in accordance with all Health and safety Policies, the Health and Safety strategic Plan, Departmental needs, and ensuring all employees are trained appropriately.  

Training:  The post holder is required to carry out duties in accordance with the Council’s Training and Appraisal policies and procedures and to ensure all employees receive adequate training, development and appraisals, in order to achieve a highly motivated and efficient workforce.

Council Policies:  The post holder is required to carry out duties in accordance with the Council’s policies and procedures, in particular data protection, confidentiality, ICT, code of conduct, employee handbook and customer care.  Further information / advice is available from Human Resources and copies of these documents can also be found on the Intranet. Also to ensure all employees receive information and are trained in all key policies appropriate to their role and Department.

General Safeguarding: All employees should be aware of safeguarding responsibilities in the workplace and should be aware of reporting arrangements in the event of any concerns.
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PERSON SPECIFICATION
	Job Title
	Head of Service, Planning Development Management

	Job Evaluation ID
	ID2816

	Grade
	G15


	Requirement
	Essential
	Desirable
	Measured by*

	Qualifications
	
	
	

	Degree / post graduate in a relevant field
	(
	
	F/C

	Chartered or specific area of qualification
	
	(
	F/C

	Membership of Professional Institution
	(
	
	F/C

	Management
	(
	
	F/C

	National Standards/ Competencies /Professional Body 
	
	
	

	Evidence of continuous professional development
	(
	
	F/C

	Specialist Knowledge
	
	
	

	Experience of effectively managing change and of promoting innovation
	(
	
	F/I

	Understanding of leadership and staff management principles and practice
	(
	
	F/I

	Understanding of financial management practice
	(
	
	F/I

	Thorough understanding of local government services and functions and the major issues facing local government
	(
	
	F/I

	Experience of working with Elected Members and of dealing with politically sensitive issues
	(
	
	F/I

	Experience of effective public/stakeholder engagement and helping community groups to create their own organisations/solutions
	
	(
	F/I

	Practical and Intellectual Skills
	
	
	

	Ability to communicate in Welsh
	
	(
	F/I

	Previous experience of people management
	(
	
	F/I

	Previous experience of budget management
	(
	
	F/I

	Ability to prioritise and organise work
	(
	
	F/I

	Previous experience of task/project management
	(
	
	F/I

	Ability to manage sickness
	(
	
	F/I

	Capable of innovative problem solving
	(
	
	F/I

	Ability to represent confidently the Council, the Department and the Section in meetings with Members, staff, outside bodies, partners and other contacts
	(
	
	F/I

	ICT literate, at ease with Word, Powerpoint, Excel and relevant databases and social media 
	(
	
	F/I

	Personal Attributes
	
	
	

	Trustworthy
	(
	
	F/I

	Respectful and gains respect
	(
	
	F/I

	Innovative thinker
	(
	
	F/I

	Flexible with regards to areas of responsibility, differing priorities and adaptable to change
	(
	
	F/I

	Integrity
	(
	
	F/I

	Strong commitment to public services, the Council’s responsibilities and overall customer service
	(
	
	F/I

	Excellent organisational skills
	(
	
	F/I

	Very high level skills of communication, both written and oral, with Councillors, Chief Officers, Managers, other staff and external contacts at all levels
	
	
	F/I

	Ability to work under own initiative as a well as a team player
	(
	
	F/I

	Personal leadership including motivating self and others
	(
	
	F/I

	Ability to work under pressure and have coping strategies to work in a fast paced environment
	(
	
	F/I

	Proven ability to meet deadlines and targets
	(
	
	F/I

	Demonstrates enthusiasm and drive
	(
	
	F/I

	Personal Circumstances
	
	
	

	Ability to travel across the County Borough to carry out work (e.g. attend meetings / visit clients or work sites)
	(
	
	F/I

	Flexible working to suit service demands
	
	(
	F/I

	Equality
	
	
	

	Knowledge of and commitment to Equality and Diversity
	(
	
	F/I

	Understanding of the importance of Welsh Language and Culture
	(
	
	F/I


*  Each of the requirements specified must be measurable.  Please indicate the approach
   that will be taken to assess whether applicants meet the requirements:

	F
	Job Application Form
	
	C
	Certificate of Qualification

	I
	Interview
	
	T
	Test


