WREXHAM COUNTY BOROUGH COUNCIL
JOB DESCRIPTION
ID2109

Designation: Health and Social Care Programme/Project Manager  
Grade: G11 
Location:
Employed by WCBC Social Services but operating across Health and Social Care agencies (may include alternate work base/working from home)
Reports to: Head of Service, for relevant Social Care Department Wrexham County Borough Council 

Job Purpose:

To develop and project manage the identified Health and Social Care Programme/ Project(s) within a Social Care Department.  To coordinate associated activities to ensure that strategic objectives are met. Project Management may include the training and supervision of employee or partner agency staff. 
Principal Activities:

· To act as Project Manager for the allocated Programme/Project (s. This will include undertaking feasibility studies and option appraisals based on extensive investigation and research to support decision making.  
· Working with personnel from key stakeholder agencies/other Departments to develop a business plan aimed at achieving a sustainable and integrated Programme/Project(s) within identified timeframes 
· Ensure cohesion between the work of the Programme/Project(s) and the broader strategic agenda of the Social Services Department/Council.
· Working alongside key personnel develop policies and procedures for the Programme/Project(s) to ensure that they are compliant with regulatory and legal requirements, national standards and any appropriate professional standards/Council and BCUHB Policies.
· Working with key stakeholders develop and implement a robust communication strategy, polices and procedures to assist with the successful implementation of the Programme/Project(s) as required.  
· Working alongside key stakeholders, including service users, develop and implement evaluation frameworks in line with specific programme /project aims and outcomes.

· To work closely with key stakeholders and advise on measures and standards to improve performance in the development of the Programme/Project(s) as required.


· Working with key stakeholders, develop an information sharing  protocol (ISP) and/or data management/security procedures  in line with the national and local guidance, standards and legislation in relation to information and data security,  for the Programme/Project(s) as required

· Working alongside key finance officers ensure that programme/projects are managed within budget and expenditure is in line with grant conditions (as appropriate).

· Provide appropriate challenge to key stakeholders in the development and management of key projects.

· To advise senior managers of any risks or issues which could jeopardise the successful implementation of the Programme/Project(s) and/or other key projects

· To develop the resources available to the Programme/Project(s) and other key projects through the submission of successful funding applications 


· To collate, interpret and present relevant data and statistical information that assists the work of the Programme/Project(s)
· To prepare regular reports and report to the Programme/Project(s) Management Board, other key Partnership Boards, and WCBC Scrutiny Committee and Executive Board as required.
· In all respects to reflect the Council’s commitment to equalities and customer care and to operate in accordance with the Council’s values, including the completion of Equality Impact Assessments as required.


Standard Job Description Clauses for all posts: 

Job Evaluation:  This job description has been compiled to support the job evaluation process. The Council has adopted the GLPC Job Evaluation Scheme as from 2007.

Other Duties:  The duties and responsibilities in this job description are not exhaustive.  The post holder may be required to undertake other duties that may be required from time to time within the general scope of the post.  Any such duties should not substantially change the general character of the post.  Duties and responsibilities outside the general scope of this grade of post will be with consent of the post holder. 

Review:  This is a description of the job as it is presently constituted.  It is the Council’s practice to periodically examine job descriptions and update them to ensure they accurately reflect the job required to be performed or to incorporate proposed changes.  The post holder will be consulted upon and all employees are expected to participate fully in such discussions.  It is the Council's aim to reach agreement on reasonable change, but if agreement is not possible, the Council reserves the right to insist on changes to the job description after consultation with the individual concerned. 

Equal Opportunities:  The post holder is required to carry out the duties in accordance with the Council’s Equal Opportunities Policies and to recruit, induct and manage employees within the parameters of Equality Policy & Statement, Strategic Equality Plan ensuring all employees are trained appropriately.

Health and Safety:  The post holder is required to carry out duties in accordance with the Council’s Health and Safety policies and procedures and to lead and manage health and safety effectively across service area in accordance with all Health and safety Policies, the Health and Safety strategic Plan, Departmental needs, and ensuring all employees are trained appropriately.  

Training:  The post holder is required to carry out duties in accordance with the Council’s Training and Appraisal policies and procedures and to ensure all employees receive adequate training, development and appraisals, in order to achieve a highly motivated and efficient workforce.
Council Policies:  The post holder is required to carry out duties in accordance with the Council’s policies and procedures, in particular data protection, confidentiality, ICT, code of conduct, employee handbook and customer care.  Further information / advice is available from Human Resources and copies of these documents can also be found on the Intranet. Also to ensure all employees receive information and are trained in all key policies appropriate to their role and Department.

Safeguarding: All employees working with children and or vulnerable adults have a responsibility to promote the welfare of children and vulnerable adults during the course of their work.

	Job Title
	Social Care Programme/Project(s) Manager  

	Job Evaluation ID
	2109

	Grade
	L11


	Requirement
	Essential
	Desirable
	Measured by*

	Qualification and Training
	
	
	

	Degree level
	(
	
	FC

	Evidence of professional development
	(
	
	FC

	Experience
	
	
	

	Use of  Prince 2 and/or WCBC’s/BCUHB Project Management tool or an equivalent recognised methodology
	(
	
	

	Proven track record of project management (from conception to successful conclusion) within tight timescales and involving key stakeholder agencies from public/private and voluntary sector 
	(
	
	FIR

	Excellent written and verbal communication skills at all level of the organisation and with stakeholder organisations e.g. Police, Health, Welsh Government
	(
	
	FIR

	Developing and implementing evaluation frameworks
	(
	
	FIR

	Developing and implementing robust communication strategies across different professions to assist with the successful implementation of projects.
	(
	
	FIR

	Drawing down funding through writing and submitting applications to external bodies
	(
	
	FIR

	Experience of working with and including service users in the development and evaluation of projects
	(
	
	FIR

	Good working knowledge and experience of working within current Welsh Government Policy in relation to the associated project service area 
	(
	
	FIR

	Experience in staff supervision
	(
	
	FIR

	Providing appropriate challenge to key stakeholders
	(
	
	FIR

	Proven track record of successful multi-agency working


	(
	
	FIR

	Skills, Knowledge and Ability
	
	
	

	Organisational skills
	(
	
	FIR

	Analytical skills
	(
	
	FIR

	Change management
	(
	
	FIR

	Information management, including ability to develop Personal Information Sharing Protocols based on the legislation, national or local standards/guidance
	(
	
	FIR

	Good communication and inter-personal skills
	(
	
	FIR

	Ability to prioritise and meet deadlines and targets
	(
	
	FIR

	Good IT skills
	(
	
	FIR

	Proven track record of the ability to link preventative programs with front line services 
	(
	
	FIR

	Knowledge and understanding of the relevant National Strategies and relevant services delivered by the other sectors
	(
	
	FIR

	Financial procedures
	(
	
	FIR

	Fluency in Welsh language
	
	(
	FI

	Ability to travel across the County Borough and regionally to carry out work
	(
	
	FI

	Ability to operate flexible (inc unsocial) working hours
	(
	
	FI

	Equality
	
	
	

	Knowledge of and commitment to Equality and Diversity
	(
	
	FI

	Understanding of the importance of the Welsh Language and Culture
	(
	
	FI


HOW ASSESSED:

F = Application Form       I = interview  
  C = Certificate           R = Reference

T = Test

